MUC TIEU TONG QUAT
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Tang cudng nang luc cho céc td chiic x4 hoi lién quan dén
lao dong nhidm dong gbp cho su quan ly va su phat trién
x4 hoi 6 Viét Nam.

MUC TIEU CU THE
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Téng cuong ndng luc quan ly noéi bo, tinh minh bach va
tinh hgp phép ctia cc t6 chiic xa hoi thong qua viéc ting
cudng nang luc thiét 14p mang ludi, nghién ctiu va vian dong
chinh sach dya trén thyc ching.

NGUOI THU HUONG TRUC TIEP
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= Mang luéi céc t6 chiic xa hoi lién quan dén lao dong (t6i
thiéu 120 t8 chiic xa hoi);

= Cong nhén cong nghiép (t6i thiéu 3000);

» T6éng Lién doan Lao dong Viét Nam (VGCL), Phong
Thuong mai va Coéng nghiép Viét Nam (VCCI) va
Chinh phu.

CAC DOI TAC THUC HIEN DU AN

Vién Nghién ctiu Chau Au (IES), Dai hoc Naples “L'Orien-
tale” (UNIOR), Vién Nghién ctiu Tu vdn Phat trién (RCD)
va Trung tdm Nghién ctu Tu vin Cong tac xa hoi va Phat
trién cong dong (SDRC).
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DIA PIEM THUC HIEN

Vung trong diém kinh t€ mién Bac, viing kinh t€ trong diém
mién Trung, va vung kinh té trong diém mién Nam (cac khu
cong nghiép 16n 6 Ha Noi, Da Néng, TP. H6 Chi Minh va cac
tinh l4n can).
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CAC HOAT BONG CHINH

v

= Thiét lap mang ludi cac t6 chiic xa hoi 6 lién quan dén
lao dong.

= T4p hudn 4 t8 chic trung tim & mdi viing vé: a) quan
1y noi bo, b) nghién ctiu xa hoi, ¢) xu hudng cong nghiép
hoéa va lao dong, va d) van dong chinh sach va tham gia
d6i thoai chinh sach.

» Nghién ctiu dinh huéng chinh sich vé tién trinh coéng
nghiép héa & viét Nam va ham y vé vin dé lao dong.

= Dé6i thoai chinh sich vé phat trién cdng nghiép, lao dong
va nghéo.

= Phd bién két qua.

CAC KET QUA DU KIEN

» Két qua 1: Thiét 14p mot mang ludi cic t6 chiic xa hoi lién
quan dén lao dong nhim chia sé kinh nghiém, ting cudng
nhan thic va tinh minh bach, va cai thién tinh hgp phép cua
cdc t8 chiic phét trién, bao gém ca cic hoat dong chung.

» Két qua 2: Ting cudng vai trd clia cdc t8 chiic xa hoi dugc
lya chon thong qua viéc tdp hudn va ho trg tai chinh dé tr
thanh cdc trung tAm ctia viing va cic t6 chiic xay dung nang
luc cho céc t6 chiic nho hon & cdp do dia phuong.

= Két qua 3: Nghién ctiu dinh huéng chinh sich vé qua trinh
cong nghiép hoa & Viét Nam va ham y chinh sach vé vin dé
lao dong, bao gobm nghién ctiu thuc dia c6 su tham gia cua
it nhat 3,000 cong nhén va két qua dugc phd bién cho mang
ludi céc t6 chiic xa hoi nham ting cudng co s¢ kién thic,
thuc déy van dong chinh sich va ting cudng sy tham gia ctia
clia cic t8 chiic xa hdi vao d6i thoai chinh sach.

» Két qua 4: Chit lugng ctia d6i thoai chinh sdch vé phét
trién cong nghiép, lao dong va nghéo & cdp dia phuong va
qudc gia sé dugc ting cudng qua sy tham gia manh mé
hon ctia cac t6 chiic xa hoi.
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A project co-financed by the European Union

EMPOWERING
CIVIL SOCIETY AND
WORKERS (ECOW)

Implemented by IES, UNIOR, RCD and SDRC




EXPECTED RESULTS
~

To enhance the capacity of labour-related CSOs to con-

tribute to governance and development in Vietnam

SPECIFIC OBJECTIVES
)

To strengthen labour-related CSOs’ internal gover-
nance, accountability and legitimacy through en-
hancing capacity for networking, research and evi-
dence-based advocacy

DIRECT BENEFICIARIES

m The network of selected labour-related CSO (at
least 120 CSOs)

m Industrial workers (at least 3000)

m VGCL, VCCI and the government

IMPLEMENTING ORGANIZATION
)

Institute for European Studies, University of Naples
LOrientale; Center for Social Work and Communi-
ty Development Research and Consultancy (SDRC);
Institute for Research and Consultancy on Develop-
ment (RCD)

IMPLEMENTATION

2017 - 2021

IMPLEMENTING AREAS
h
Northern Key Economic Region, Central Key Eco-
nomic Region and Southern Key Economic Region
(the three major national industrial areas, respectively
around Hanoi, Danang and Ho Chi Minh City)
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MAIN ACTIVITIES

v
» Establishment of a network of labour-related CSOs
» Training 4 regional hubs and providing financial
support to regional hubs on (a) internal governance,
(b) social research, (c¢) industrialization and labour
trends, and (d) advocacy and participation in policy
dialogue
= A policy report related to Vietnamese industrial-
ization strategy and identifying relevant case studies
for research
= Policy dialogue on industrial development, labour
and poverty with regional policy and national policy
table

s Dissemination.

EXPECTED RESULTS

v
= Establishing a labour-related CSO’s network
= Strengthening through tailored training and finan-
cial support to regional hubs and capacity builders for
smaller local level organization
» A policy oriented research on the Vietnamese indus-
trialization process and its implications for labour
= A policy dialogue on industrial development, labour

and poverty at local and national levels

INSTITUTE FOR EUROPEAN STUDIES
(24 10th Floor, Tower 1B, No.1 Lieu Giai Street, Ba Dinh
District, Hanoi, Vietnam
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Dy dn dugc Lién minh Chau Au dong tdi trg

NANG CAO VAI TRO
CUA CAC TO CHUC XA HOI
VA CONG NHAN (ECOW)

Thuc hién dy dn: IES, UNIOR, RCD va SDRC

© © A




